FROM: Mike Palecek
DATE: Aug. 17, 2015

Simple Smart Skills

e: mikep@simplesmartskills.com

c: 262-497-2761

w: www.spedsw.com

TOPIC: Lowe's Toolbox for Education Grant

Height-and-angle touch screen system proposal

Use this boilerplate as a guide.  Please change up the language, so it doesn't appear to be boilerplate, and customize it to meet your school's unique needs.

Edit this document.  If needed, copy and paste sections into this website to check character counts: www.lettercount.com
When finished with this document, allow a maximum of 25 minutes to copy and paste your written narrative into the Toolbox for Education online grant proposal form.

Special installation/delivery offer only applicable to Lowe's grantees in Fall 2015 grant round.
= = = = = = =
Project Short Description – Description of your proposed Project (250 characters or( less, including spacing and punctuation– this is approx 50 words)  
Implementation of a computer access program for students who use wheelchairs. Many students also have vision problems, so this system will better help them see information.  Computer software designed for social interaction and learning will be used.
Project Budget – We understand that your overall project may be made up of several( smaller tasks/phases. Please only enter the budget of the specific project that the grant will be used toward (i.e. if it will cost $50,000 for a new reading garden, but the grant is going to be used for the landscaping of the garden, enter the amount that the total landscaping project will cost, rather than the amount of the total reading garden project.)  
Grant Amount - Amount of grant your group is applying for and will it cover all the( costs for the project  Raised Budget - Amount of money already raised for this Project(  
We are requesting $5,000 from Lowe's.  Total project cost is $10,580 ($9,980 for The Glider, height-adjustable version).  We are in the process of raising money for the project.
Detailed Budget Figures – The answer to this question should address the two( questions below as well as include estimated cost for items such as materials, labor, marketing and other costs (600 characters or less, including spacing and punctuation– this is approx 100 words) Without this information, the grant application is considered incomplete. Please see FAQ #5 
<<<SCHOOLS, PICK ONE OF THESE TWO SYSTEMS.  IF YOU WANT TO DISCUSS OTHER OPTIONS, CALL MIKE PALECEK AT 262-497-2761.>>>

<<<PLEASE NOTE, THIS IS THE MOST COSTLY SYSTEM, BECAUSE IT INCLUDES A BUILT-IN COMPUTER, SOFTWARE AND WIRELESS SWITCH INTERFACE.  IT ALSO INCLUDES ONSITE INSTALLATION AND TRAINING.>>>

Height-and-angle-adjustable-monitor (46") w/keyboard
$ 5,800

Equipment delivery* (freight truck)
$    300

Built-in computer with special needs software
$ 2,500

Wireless switch interface (two transmitters)
$    360

Two switches (5-inch round)
$    120

Installation, professional development, vendor travel*
$ 1,500

PROJECT TOTAL
$10,580

*Delivery and is travel based on school being located in the Midwest U.S.  Costs in extreme rural areas may be higher.

= = = = = = = = 

Height adjustable monitor on rolling cart (55") w/kybd
$ 5,200

Equipment delivery* (freight truck)
$   300

Built-in computer with special needs software
$ 2,500

Wireless switch interface (two transmitters)
$   360

Two switches (5-inch round)
$   120

Installation, professional development, vendor travel*
$ ,1500

PROJECT TOTAL
$ 9,980

*Delivery and is travel based on school being located in the Midwest U.S.  Costs in extreme rural areas may be higher.

1. How will the group plan on obtaining the remaining funds if the grant will not fund the entire Project? 2. Please list other fundraisers and/or grantors for this project.  
We are requesting $5,000 from Lowe's, and will publicize our need on Donors Source and to our local stakeholders to secure additional donations for the computer, software and switch equipment.  We will work with the vendor to provide training to our teachers and volunteers, to effectively use the equipment to meet our learning goals for the project.  If we receive a $5,000 Lowe's grant, the vendor will contribute installation and training ($1,000 value) as their contribution to our project.  Teachers will interact with volunteers and observe students to verify effectiveness.
Project Schedule - Description of the proposed schedule for this Project from( funding date through to completion. (600 characters or less, including spacing and punctuation – this is approx 100 words).
Sept 15: additional fundraising begins.  Oct 15: application.  Jan 15: grant approval.  March 1 - equipment delivery.  March 15: training.  March 16: use equipment with students.  May 1: principal/staff to assess initial efforts, and action plan to gain additional student progress.   June 1: principal and staff action plan meeting to make recommendations for the following school year.  Aug. 15: meet to review prior year's results and action plan and update action plan as needed.  Dates as needed: perform any required reporting to Lowe's Toolbox for Education on project progress.
Project Description - Detailed description of the Project (3000 characters or less,( including spacing and punctuation – this is approx 500 words) - The answer to this question should address the two questions below. 
1. What is the mission of your Project? 2. What will this Project mean for your School?  
Physically and multiply disabled students need additional engagement in learning and social activities.  A height-and-angle touch screen can be positioned to provide many of these students with the ability to use the computer for a wide range of daily classroom activities and individualized instruction.  Normal computers do not work properly for students who have limited mobility and range of motion.

Properly selected computer software can help students pay better attention and be more engaged in classroom learning.  A large touch screen promotes group interaction, allowing several students to work collaboratively.  Especially in an inclusion classroom, this promotes positive social interaction between students who have disabilities and those who do not.

A large touch screen can also be used by a teacher or para-professional as a group discussion tool.  In many special education classroom, students gather each day to discuss daily events (day and date of the week, weather, personal emotions, birthdays, upcoming events) and the proposed workstation is large enough to be used to facilitate such a teacher-led discussion.  It allows students to see, be involved and interact with the lesson plan, which ultimately facilitates student engagement and learning motivation.

Because many students with disabilities have vision problems, a large touch screen will be of benefit in helping them see a computer screen better.  This system's computer also includes software to adjust brightness and display tint, to accommodate vision challenges of as many students as possible.

The goal of our project is to help our most physically challenged students gain confidence in their ability as learners and to more fully engage them in classroom and social activities.  Ultimately, this will help them become higher functioning adults.

The value of this project for our school is that we have a unique educational technology tool specifically designed to engage a hard-to-reach segment of our student population and that these students have an additional opportunity to become more involved in the learning process.  The computer and software that is being used for this has been selected by educational technology experts as being appropriate for our most challenged students.  The entire system has been designed to be UDL, universal design for learning, meaning that it will be as adaptable as possible for a wide range of physical and mental learning needs.
Project Grant Reason - What makes your Project especially deserving of a Lowe’s( Toolbox for Education grant? Why does your School need help funding the Project? (600 characters or less, including spacing and punctuation– this is approx 100 words)  
The students we are targeting have "low incidence" disabilities, and are only 1.5% of all students. Their disabilities are the most uncommon, so they have the greatest needs. Socio-economically, their families often struggle, because of the demands on them and resources needed, to properly care for a child with a "low incidence" disability.

Schools which serve a low incidence population need many more resources to serve these students that a regular school requires. Therefore, we need to reach out to donors like Lowe's for assistance.
Project Volunteer Plan - Detailed description of your group’s volunteer plan (600( characters or less, including spacing and punctuation– this is approx 100 words). The answer to this question should address the questions below. 1. Who and how many people will you need as volunteers? 2. How will you recruit them? 3. Does your school host a chapter of SkillsUSA? 4. If so, will any of those students be involved with the execution of this project?  Does your school host a chapter of SkillsUSA? Click the box for yes/no.(  Is there an opportunity for Lowe’s employees to help you with your Project? Click( the checkbox for yes.  Lowe’s Help Description - How can Lowe’s employees help you with your Project?( Does your School already work with Lowe’s? (1300 characters or less, including spacing and punctuation– this is approximately 250 words) 
<THE SCHOOL SHOULD WRITE THIS SECTION, BASED ON THEIR DESIRE TO HAVE PARENTAL INVOLVEMENT IN THE CLASSROOM, LIABILITY ISSUES INVOLVED, OR ABILITY TO USE COLLEGE PRE-SERVICE STUDENTS FOR THIS PROJECT.>

Please see FAQ #12  Are there any plans to close schools in your district or have any schools been closed( within the last few years? If yes, click on the box and then explain the school closures.  
Will Publicize - Project Publicity: if selected, your group agrees to take advantage of( a Grantee’s tool kit to publicize the Project and Lowe’s contributions. Click the checkbox for yes.  
Will Report - Follow-up Reporting: if selected your group agrees to submit follow-up( reports regarding the fund usage and project results. Click the checkbox for yes. Please see FAQ #20  
Has School Approval - Project Approval: It is important the school administration is( aware of your project. Click the checkbox if your School/Principal/District has approved your Project (pending funding) OR if approval is not required.

